
St. Andrew’s Residence Board of Directors Application 

Thank you for applying to St. Andrew’s Residence Board and Committees.  All information collected will remain confidential.  
St. Andrew’s Residence welcomes and encourages applications from people with disabilities. Accommodations are available 
on request for candidates taking part in all aspects of the selection process. 
 All Applicants will be contacted. 

Our Mission 
Enriching the lives of seniors in Chatham-Kent. 

Our Vision 
Providing a home where seniors enjoy an exceptional quality of life and well-being. 

Please Note: 
Please download, fill in and save this application and send to the address found on page 3 of the application

The following information is provided with respect to my application for nomination to the Board of Directors or as a 
Community Representative to a board committee. 

Board Please indicate preference 
St. Andrew’s Residence Board  

Community Representative to a Board Committee  

Any of the above 
Contact Information (please indicate your preferred contact method) 
Surname: First Name: 

Address: 
Include Street and PO 
Box Number if applicable 

☐Home Street PO Box 

City Ontario Postal Code: 

☐Business 

City Ontario Postal Code: 

Email Address (please indicate preferred email) 
☐Home: ☐Business: 

Phone (please indicate preferred phone number) 
☐Home: ☐Cell Number: 

Assistant Contact Information (if applicable) 
Name: Email Address: 

Phone: 
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St. Andrew’s Residence Board Nomination Application 

Skills Matrix Knowledge, Skills, Experience and Diversity 
The Boards seek a complementary balance of knowledge, skills and experience. .Please indicate with an "X", areas of 
knowledge, skills, and experience as well as your skill levels in the table below. It is not expected that you possess knowledge, 
skill or experience in all the areas set out in the table. 

Advanced Intermediate Beginner None Advanced Intermediate Beginner None 

Financial Literacy Engineering/Construction 

Board & Governance CK Community Knowledge 

Strategic Planning Recreation 

Other Languages: 
Please Specify 

Government 
Political Acumen 

Demography Social Media 

Project Management Public Relations 

  Business Management Labour Relations 

Clinical/Health Care Legal 

Geriatric Care P.R. / Communications 

Education Quality / Risk 

Ethics/Research Other Skills 

Other Administration / 
Policy Information Technology 

Human Resource 

Please list current or prior board experience: 

Please indicate if there are areas of board activity/responsibility that are of particular interest to you. 

Finance Programs & Partnerships 

Governance 

What skills/areas of expertise can you bring to the board? 

Please describe any linkages you may have had with various health/retirement care groups within this or another community: 
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Please list three references & contact information, ie. name & phone # or e-mail address: 
Name Contact Details 

Eligibility Criteria and Conditions of Nomination: 
a) Applicant must be at least 18 years of age.
b) Applicant must provide a satisfactory Police Check, (visit the Chatham-Kent Police Website)
c) Applicant must work or reside in the catchment area of the Municipality of Chatham-Kent.
d) No employee of the St. Andrew’s Residence is eligible for election to the Board.
e) No spouse, child, parent, brother or sister of any person, nor the spouse of any such child, parent, brother

or sister is eligible for election to the Boards (except by special Board consideration).
f) Undischarged bankrupts are ineligible to serve as directors or community representatives.
g) Directors and community representatives must fulfill the requirements and responsibilities of their position and

abide by the policies as described in the “Board Director’s Roles & Responsibilities” and by the By-laws of the
Corporation.

By submitting this application, I declare that: 
a) I meet the eligibility criteria and accept the conditions of nomination as set out.
b) I certify that the information in this application and in my resume or biographical sketch is true.

Signature: Date: 

Please submit: 
By Mail To: 
Att: Christine Elliott 
St. Andrew’s Residence 
99 Park St., Chatham, ON N7M 3R5 

By E-Mail To: 
celliott@standrewsresidence.com
By Fax: 519-351-2407 
Questions? Call 519-354-8103 or visit our 
Website:   www.standrewsresidence.com 

Date Received: 

http://www.standrewsresidence.com/
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	G2.03 Roles &Responsibilities-Jan-2021
	1. Policy
	1.1. The Board of Directors shall provide direction to the organization’s staff through the Executive Director.
	1.2. The President of the Board of Directors shall act as the official spokesperson for the Board.
	1.3. The Executive Director is responsible to the Board of Directors.  They shall:
	1.3.1. . Manage the affairs of the organization including development of the business plan, annual budgets, hiring and management of staff.
	1.3.2. Support the Board in its strategic planning and advocacy.
	1.3.3. Perform other duties as delegated by the Board of Directors.
	1.4. The Executive Director shall make all information requested by the Board available at the earliest opportunity.
	1.5. The mandate of the Board of Directors is to:
	1.5.1. Safeguard and enhance the interests of the organization and its members including:
	1.5.1.1. Recruiting and selecting the Executive Director
	1.5.1.2. Monitoring the performance of the Executive Director
	1.5.1.3. Replacing the Executive Director when warranted
	1.5.1.4. Setting policies for the continuous effective and transparent functioning of the Board
	1.5.1.5. Performing succession planning for directors and executive positions
	1.5.1.6. Monitoring the financial performance of the organization, including periodic assessment of internal controls
	1.5.1.7. Setting and adhering to ethical standards for the organization including the Board itself
	1.5.1.8. Reporting periodically to the members regarding its activities and the condition of the organization
	1.5.2. Ensure a process is in place to achieve compliance with all applicable laws, regulations and the articles of incorporation including:
	1.5.2.1. Provincial law
	1.5.2.2. Corporate and criminal law
	1.5.2.3. Employment law
	1.5.2.4. Environmental law
	1.5.2.5. Organizational bylaws
	1.5.3. Advise and assist the Executive Director in the direction of the organization including:
	1.5.3.1. Development and approval of the organization’s mission, vision and core values
	1.5.3.2. Development and approval of the organization’s long-term Strategic Plan
	1.5.3.3. Risk assessment related to the direction of the organization
	1.5.3.4. Legal, Environmental, and Human Resource issues.
	1.5.3.5. Areas as requested by the President or Executive Director.
	1.6. The President shall preside at all meetings of the Corporation and shall be the public representative of the Corporation.  The President shall perform the usual duties of the office and be an ex-officio member of all committees.
	1.7. The Past-President shall perform such duties as delegated by the President or the Board of Directors.
	1.8. The Vice-President shall perform the duties of the President in the absence or inability of the President to discharge the duties of the office and any other duties delegated by the President.
	1.9. The Secretary shall ensure that all facts and minutes of all proceedings in the books are kept for the purpose.  The Secretary shall be the custodian of the Seal of the Corporation, and of all books, papers, records, correspondence, contracts and...
	1.10. The Treasurer shall:
	1.10.1. at least semi-annually provide an accounting to the Board with respect to all funds held in trust by the Corporation;
	1.10.2. be a member of the Finance Committee;
	1.10.3. act as Chair of the Finance Committee;
	1.10.4. keep or cause to be kept full and accurate books of account in which shall be recorded all receipts and disbursements of the Corporation;
	1.10.5. at each regular meeting of the Board, submit a financial statement indicating the financial position of the Corporation at the close of the preceding month and submit to the Board, whenever required, an account of all transactions as Treasurer...
	1.10.6. cause the accounts of the Corporation to be audited, and cause to be prepared financial statements and an auditor’s report as prescribed by law;
	1.10.7. perform such other duties as may from time to time be assigned to the Treasurer by the Board or by the Executive Committee of the Board.
	1.11. Directors are accountable to the members of the organization for ensuring that it is effectively governed in accordance with their mandate.   Directors will exercise their office in a manner that fulfils their fiduciary and other duties.
	1.12. Directors will prepare for and attend board meetings regularly and participate in such committee work as required.
	1.13. Notice of scheduled meetings of the Board of Directors shall be delivered, telephoned or emailed to each director not less than one (1) day before the meeting is to take place or shall be mailed to each director not less than five (5) days befor...
	1.14. The organization does not remunerate its directors, but will reimburse for reasonable expenses incurred in the performance of their duties according to the expenses policy.
	2. Purpose
	2.1. The purpose of this Statement of Policy and Procedure is to articulate the accountabilities of directors.
	3. Scope
	3.1. This statement of policy and procedure applies to the Directors on the Board, as well as the Executive Director.
	4. Responsibilities and Expectations
	4.1. Fiduciary Duty and Duty of Care
	4.1.1. . Every Director, in exercising his or her powers and discharging his or her duties to the Corporation shall act honestly and in good faith with a view to the best interests of the Corporation and exercise the care, diligence and skill that a r...
	4.1.2. Every Director shall comply with the Not-for-Profit Corporations Act (Ontario), the Charitable Act and regulations and the Corporation’s Articles and By-laws
	4.1.3. Directors must act in the best interests of the organization, commensurate with its duties as a responsible Corporation.
	4.2. Exercise of Authority
	4.2.1. A Director has no authority to act on behalf of the Corporation outside the scope of the corporation by laws, resolution and governing statements.
	4.3. Confidentiality
	4.3.1. Every Director shall respect the confidentiality of matters brought before the Board and all committees, as noted in more detail in A6-Privacy Policy for Staff, Volunteers & Contractors.
	4.4. Code of Conduct
	4.4.1. A Director complies with the Board of Directors Code of Conduct policy as prescribed in the Statement of Policy and Procedure 2.10
	4.5. Conflict of Interest
	4.5.1. A Director complies with the Board of Directors Conflict of Interest/ Ethics policy as prescribed in the Statement of Policy and Procedure 2.04.
	4.6. Team Work
	4.6.1. A Director works positively, cooperatively and respectfully with all members of the Board of Directors and the management team in the performance of his/her duties.
	4.7. Policy Solidarity
	4.7.1. A Director supports the decisions and policies of the Board in discussions with outsiders, even if the Director holds another view or voiced another view during a Board discussion or was absent from the Board meeting. A Director refers requests...
	4.12. Participation
	4.12.1. A Director comes prepared to meetings (of both Board and its Committees) and events, asks informed questions, and makes a constructive contribution to discussions.
	4.13. Competencies
	4.13.1. A Director actively contributes specific expertise and skills that will inform Board discussion and decisions.
	4.14. Education
	4.14.1. A Director takes advantage of opportunities to be educated and informed about the Board and the key issues related to St. Andrew’s Residence and the broader health system through participation in initial orientation and ongoing Board education.
	4.15. Evaluation
	4.15.1. A Director participates in the evaluation of the performance of the Board as a whole and of his/her performance as a Director.
	4.16. Declaration
	4.16.1. All Directors are expected to sign an Annual Declaration Form consenting to follow St. Andrew’s Residence policies, the Corporations Act, the regulations of the organization and St. Andrew’s Residence By-Laws.
	5. Reference and Related Statement of Policy and Procedure
	5.1. SPP G2.10 – Board Code of Conduct
	5.2. Director Annual Declaration Form
	5.3. References to By-Laws 1 and 2, Note: Where there is a conflict between this statement and By-Law #1 and #2, By-Law #1 and # 2 take precedence.

	G2.10 Board Code of Conduct Jan-25-2021
	1. Policy
	1.1. Board members will be independent, impartial and responsible in order to effectively oversee the operations of St. Andrew’s Residence.
	2. Purpose
	2.1. This Code of Conduct is intended to set basic rules for Board members in order to maintain the Board’s integrity and the confidence of the community.
	3. Scope
	3.1. This statement of policy and procedure applies to the Board members.
	4. Responsibilities and Expectations
	4.1. Board members will be ethical and professional. This includes proper use of authority and appropriate decorum when acting as Board members. Board members will treat one another, volunteers and staff with respect, cooperation and will deal openly ...
	4.2  Members are accountable to exercise the powers and discharge the duties of their office honestly, in good faith and in the best interest of St. Andrew’s Residence.
	4.3 Board members will not communicate any matter designated as confidential to anyone.
	4.4 Board members will abide by the confidentiality of information in perpetuity.
	4.4.1    Board members will not waive Board rights to confidentiality including discussions which occur at legally-held-in-camera meetings of the Board.
	4.4.2    Board members will enforce upon themselves whatever discipline is needed to govern with excellence including removal of the Executive Director or a Board members.
	4.5 Board members will not attempt to exercise individual authority over the organization except as explicitly set forth in Board policies.
	4.5.1 Board members’ interaction with the Executive Director or with staff will recognize that any individual member or group of members does not have authority other than the explicitly stated Board policies.
	4.5.2 Board members’ interaction with the public, press or other entities will recognize the same limitation and the similar inability of any member(s) to speak for the Board.
	4.5.3 Board members will make no evaluations of the Executive Director or staff performance except as that performance is assessed against explicit Board policies by the official process.
	4.5.4 Board members will encourage employees to utilize reporting lines within the administration to bring their concerns to the Board.
	4.6 Board members will be familiar with the incorporating documents of St. Andrew’s
	Residence, by-laws, regulations, policies and organizational structure of the Residence as well as the general rules of procedure and proper conduct of a meeting so that any decision of the Board may be made in an efficient, knowledgeable and expediti...
	4.7 Board members will be prepared for each meeting and for the discussion of any item.
	4.8 Board members will take part in educational activities that will assist them in carrying out their responsibilities.
	4.9 Board members will attend meetings on a regular and punctual basis.
	4.10 Board members when acting as Directors are expected to consider and represent the interests of the Residence and its community as a whole in preference to any other interests which they may also have or represent,
	4.11 Board members must declare a conflict of interests with respect to their fiduciary responsibility.
	4.11.1 There must be no conduct of private business or personal services between any Director and the Residence except as procedurally controlled through existing operational policies to assure openness, competitive opportunity and equal access to “in...
	4.11.2 Directors must not use their positions to obtain for themselves, family members or close associates employment within the organization.
	4.11.3 Where a director has an interest in St. Andrew’s Residence business involving potential monetary or non-monetary effect, either business or personal, they declare that conflict and the Board considers the conflict and determines whether the mem...
	4.11.4 St. Andrew’s Residence will not purchase goods or services from a director or from businesses owned or managed by the director.
	4.11.5 As members of the Board of St. Andrew’s Residence, Board members are guided by the Guidelines for Directors.
	4.12 Handling Code of Conduct Violations
	4.12.1 A Board member who is alleged to have violated the Code of Conduct will be informed in writing and will be allowed to present their views of such alleged breach at the next Board meeting.
	4.12.2 The complaining party must be identified
	4.12.3 If the complaining party is a member they and the respondent member will absent themselves from any vote upon resolution of censure or other action that may be brought by members.
	4.12.4 Members who are found to have violated the Code of Conduct may be subject to censure up to and including removal from the Board.
	5. Reference and Related Statement of Policy and Procedure
	5.1. G2.03-Roles and Responsibilities
	5.2. Guiding Principles- Code of Conduct
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